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Oregon Department of Fish and Wildlife

ODFW Mission

To protect and enhance Oregon's fish and wildlife and 
their habitats for use and enjoyment by present and 

future generations.
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Oregon Department of Fish and Wildlife

ODFW Alternative Funding 
Background

In 1975, approximately 33 
percent of Oregonians 
purchased fishing licenses 
and 20 percent purchased 
hunting licenses. 

Now, 17 percent of 
Oregonians purchase fishing 
licenses and 10 percent
purchase hunting licenses.
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Oregon Department of Fish and Wildlife

Pursuit of Future Funding

Current

Funds

Recruit

Reactivate

Retain

Future

Funds

Diversify

Diversify
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Oregon Department of Fish and Wildlife

Recommendations of the Task Force on Funding for Fish, 

Wildlife, and Related Outdoor Recreation and Education

Establish an Oregon Conservation and Recreation Fund 
dedicated to conservation, management, research, habitat 
improvements, administration, enforcement and other 
activities that protect, maintain or enhance the native fish 
and wildlife of the state

Identified funding need ($87 million/biennium) and funding 
mechanisms that are sufficient, sustainable and responsive 
to increasing program costs over time. 
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Oregon Department of Fish and Wildlife

House Bill 2829: Creating the Oregon 

Conservation & Recreation Fund

Creates the Oregon Conservation & Recreation Fund (OCRF)
• Activities that serve to protect, maintain or enhance fish and wildlife resources in Oregon

• Consist of moneys appropriated to ODFW by the legislature and gifts, grants, contributions or 
other donations

Establishes the Oregon Conservation & Recreation Advisory Committee
• Advise ODFW and the Fish and Wildlife Commission regarding use of the Fund

• Membership number and geographic representation determined by the commission

• Members appointed by the governor
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Oregon Department of Fish and Wildlife

Appropriates $1 million to the OCRF after the Department deposits at least 
$1 million from non-state and non-federal sources in the Fund

Sunsets the Fund and Advisory Committee on January 2, 2022. 

Reverts remaining funds to the general fund if they are unexpended or 
unobligated by July 1, 2021.

House Bill 2829: Creating the Oregon 

Conservation & Recreation Fund
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Oregon Department of Fish and Wildlife

OCRF Tasks 2019-2020 2020-2021
J A S O N D J F M A M J J A S O N D J F M A M J

Raise $1 million

Secure General Fund 
match from E-Board

Establish Advisory 
Committee rules

Governor appoints 
members

Advisory Committee 
commences work

Advisory Committee makes 
recommendations

Commission approves 
funding

Projects implemented

Fund Reversion Date
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Oregon Department of Fish and Wildlife 9

Nine member Advisory 
Committee

- 6 Ecoregional
Representatives

- 3 At-large Representatives

- Non-voting:
- Commission member

- Director of Office of Outdoor 
Recreation (OPRD)



Oregon Department of Fish and Wildlife 10

The Conservation & Recreation Advisory Committee

• Laura Anderson of Newport, Nearshore & Coast Range Ecoregion

• Jane Hartline of Portland, Willamette Valley Ecoregion

• Dr. Karl Wenner of Klamath Falls, Klamath Mountains Ecoregion

• Maret Pajutee of Sisters, East & West Cascades Ecoregions

• Dr. Suzanne Fouty of Baker City, Columbia Plateau & Blue Mountains Ecoregions

• Tim Davis of Ontario, Northern Basin & Range Ecoregion

• Chris Hager of Portland, At-Large

• Mark Stern of Portland, At-Large

• Mauricio Valadrian of Maywood Park, At-Large



Oregon Department of Fish and Wildlife

Partnership with the Oregon Wildlife Foundation

1. Large donor requests

2. Cause marketing with outdoor recreation industry

3. Crowdfunding - $10 from 100,000 Oregonians

Fundraising Approach
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Oregon Department of Fish and Wildlife

ODFW Priorities

Habitat restoration

Reducing data gaps for Strategy Species

Connecting Oregonians to the outdoors
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Oregon Department of Fish and Wildlife

OregonConservationStrategy.org
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Oregon Department of Fish and Wildlife

The Recovering America’s Wildlife Act

National Perspective
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Oregon’s apportionment: ~$24 million/year

State match required: ~$7 million/year
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Oregon Conservation Strategy

Presenter
Presentation Notes
Thanks for the opportunity to talk about the Oregon Conservation Strategy. I recognize that the people on the call have varying degrees of experience using the Strategy, so I wanted to provide everyone with a brief summary of what the Strategy is and how Oregonians are using it. 



OCS Background

• Created in 2006
• Developed in partnership with a diverse breadth 

of partners 
• Stakeholder Advisory Committee (41) and 

Technical Review Team (200+)
• 10-year Comprehensive Revision in 2016
• Considered one of the best plans in the nation

Kit Fox
Keith Kohl, ODFW

Presenter
Presentation Notes
First I wanted to provide a little background on how the Oregon Conservation Strategy was developed, and then we’ll get into what the Strategy is and does. 
The Strategy was originally created in 2006, with a large number of partners that represented a broad breadth of constituents across the state.
We had a Stakeholder Advisory Committee that helped shape the Strategy to ensure that their organization, and the public they represented, could see themselves and their interested reflected in the plan. Some of you, or your organizations, on this call were on this Committee.
In 2016, we conducted a 10-year Comprehensive Revision of the Oregon Conservation Strategy, where we thoroughly updated all the science and information provided in the Strategy, and completely web-enabled it. Instead of very thick paper document that was difficult to access and read through, we now have an interactive website that makes it much easier for any member of the public to not only access the Strategy, but to quickly and easily find what they are looking for and much more!
The Conservation Strategy is consistently touted as one of the best, if not the best, State Wildlife Action Plan in the nation. 





OCS - What is it?

• Overarching state strategy for conserving fish and 
wildlife in Oregon

• Provides a shared set of conservation priorities
• Identifies species, habitats, and areas of greatest 

conservation need
• Recommends conservation actions at multiple 

scales

COA 176, Field’s Peak
Keith Kohl, ODFW

Presenter
Presentation Notes
The Oregon Conservation Strategy is the overarching state strategy for conserving fish and wildlife in Oregon. 
It uses the best available science to create a broad vision and conceptual framework for long-term conservation of Oregon’s native fish, wildlife, invertebrates, plants, and algae.
Most importantly, it provides a shared set of priorities for addressing the state’s most critical conservation needs. By identifying the species, habitats, and areas of greatest conservation need, and providing recommended conservation actions at multiple scales, the Strategy helps to improve the success of our conservation efforts, by having all Oregonians work on the same set of conservation priorities. 




OCS - Goals

1. Maintain healthy fish and wildlife populations 
by maintaining and restoring functioning 
habitats

2. Prevent declines of at-risk species
3. Reverse declines in these resources where 

possible

Voluntary, proactive approach to reduce future 
federal and state ESA listings.

COA 049, Lower Rogue River and Estuary
Curtis Edwards, ODFW

Presenter
Presentation Notes
The Strategy was developed as part of a national effort to reduce the number of species declining enough to the point of becoming listed as Federally Threatened or Endangered. The Threatened & Endangered program is a very expensive and highly controversial program. So, the USFWS initiated a program where they provided all states with funds to try to reverse declines of species before they reach T&E status. A requirement of receiving these State Wildlife Grant funds was that each state had to create a State Wildlife Action Plan, the Oregon Conservation Strategy is Oregon’s State Wildlife Action Plan. 
The specific goals of the Strategy are to maintain healthy fish and wildlife populations by maintaining and restoring functioning habitats, and preventing or reversing declines statewide. 




How the Strategy Works

• Focus conservation actions
• Direct funding opportunities
• Improve coordination between partners
• Informational resource
• Offers roles for all Oregonians to help

• Completely voluntary, not regulatory

Conservation efforts become more efficient, more 
effective, and have a higher chance of success.

Clouded Salamander
Justin Miles, ODFW

Presenter
Presentation Notes
The Strategy aims to meet those goals by: 
Helping to focus conservation actions so that partners are working on the same set of conservation priorities. 
It directs funding opportunities so that conservation dollars are working together on the same priorities. 
The Strategy provides an informational resource for people who want to learn about conservation priorities in Oregon, or if users need justification or supplemental information for grant applications, permit reviews, or management plans they can just cut & paste the language directly out of the Strategy. 
It’s important to note that the Oregon Conservation Strategy is completely voluntary, and has no regulatory mechanism attached.
The outcome of focusing on-the-ground conservation efforts and funding opportunities on the same set of priorities is to help conservation efforts become more efficient/effective, therefore improving the degree of success of our efforts.




Strategy for all Oregonians

• Agencies and Tribes 
• Watershed Councils, SWCDs
• Conservation organizations, land trusts
• Incentive programs, grant managers 
• Outdoor recreational interest groups
• Researchers, educators
• Private corporation, industry 
• Private landowners

Late Successional Mixed Conifer Forests
David Patte, USFWS

Presenter
Presentation Notes
Although ODFW manages the Strategy, it is not an ODFW plan. As I mentioned previously, it was developed in collaboration with many partners so that it would represent a plan for all Oregonians. 
The Strategy was developed so that it could be used by a large variety of entities, from state/federal agencies to private landowners, and everyone in between. 
It’s important to stress how involved all of these partners have been in the development and implementation of the Conservation Strategy. Our partners have really adopted it, have a vested interest in the Strategy’s success, and are frequently the biggest champions of the Strategy. 




OregonConservationStrategy.org

Presenter
Presentation Notes
The Strategy meets the diverse needs of many different users by identifying conservation priorities and providing recommended conservation actions at multiple scales. 
From large landscape scales (Key Conservation Issues), progressively down to ecoregions, COAs, Habitats, and finally individual species. 
This way, any user can find priority issues and recommended conservation actions at whatever scale they are working on. Agencies might be interested in the landscape scale Key Conservation Issues, while private landowners may be more interested in working with specific species or habitats. 




Key Conservation Issues - 7

• Climate Change
• Land Use Changes
• Invasive Species
• Disruption to Disturbance Regimes (fire/flood)
• Barriers to Animal Movement
• Water Quality and Quantity
• Challenges/Opportunities for Private Landowners

Presenter
Presentation Notes
Key Conservation Issues are the 7 largest landscape-level threats in Oregon. Read categories…




Key Conservation Issues - 7

Presenter
Presentation Notes
Each Key Conservation Issue provides a summary of the main issues, a series of Goals and Recommended Conservation Actions, as well as links to relevant tools and resources that are available. 




Ecoregions - 9

Presenter
Presentation Notes
There are nine Ecoregions identified in the Strategy, which are portions of the state with similar climate and vegetation. 
Information is provided on the general characteristics, main conservation issues and priorities, limiting factors, recommended approaches, Strategy Species, and Conservation Opportunity Areas for each ecoregion.




Conservation Opportunity 
Areas - 206

Keith Kohl, ODFW

Presenter
Presentation Notes
There are 206 Conservation Opportunity Areas, or COAs, across the state. COAs are places were broad fish and wildlife conservation goals would be best met. We use the saying ‘better bang for your buck,’ meaning conservation dollars would have the greatest impact focused on these areas. 
They represent areas across the landscape that have the greatest number of Strategy Species, overlapped with Strategy Habitats, climate change, connectivity, and other data layers that were included in the analyses. So the concept behind COAs is that by focusing restoration efforts in these areas, you are benefiting the greatest number of Strategy Species and priority components identified in the Conservation Strategy. 
COAs cover approximately 34% of the state, and includes public, private, and tribal lands. 



Conservation Opportunity 
Areas - 206

Presenter
Presentation Notes
Each COA has its own individual COA profile, which includes: a list of recommended conservation actions, links to local conservation plans, a list of potential partners, a description of special features, and a list of Strategy Species and Habitats found in each COA. 




Strategy Habitats - 11

Habitats of Conservation
• Grasslands
• Oak Woodlands
• Wetlands
• Riparian Habitats
• Late Successional 

Mixed Conifer forest

Concern:
• Sagebrush Habitats
• Ponderosa Pine
• Aspen
• Natural Lakes
• Estuaries
• Coastal Dunes

Late Successional Mixed Conifer Forests
David Patte, USFWS

Presenter
Presentation Notes
There are 11 Strategy Habitats identified in the Conservation Strategy. They represent general habitats of conservation concern that provide important benefits to Strategy Species. 



Strategy Habitats - 11

Presenter
Presentation Notes
Each individual Strategy Habitat includes a conservation overview, a list of the main limiting factors and recommended approaches. 




Strategy Species - 294

Species of Greatest Conservation Need:
• Amphibians (17)
• Birds (58)
• Mammals (29)
• Reptiles (5)
• Fish (60)
• Invertebrates (62)
• Plants and Algae (63)

Pika
Keith Kohl, ODFW

Presenter
Presentation Notes
Strategy Species are the core of the Oregon Conservation Strategy. The other sections are built around these 294 Species of Greatest Conservation Need. 
Strategy Species are defined as having small or declining populations, or are otherwise at-risk species. The list includes: amphibians, birds, mammals, reptiles, fish, invertebrates, and plants and algae. 





Strategy Species - 294

Presenter
Presentation Notes
Every Strategy Species has its own profile page, which includes information on their Status, Special Needs, Limiting Factors, Data Gaps, and Recommended Conservation Actions. 




Oregon Nearshore Strategy

Presenter
Presentation Notes
The nearshore component of the Oregon Conservation Strategy is called the Oregon Nearshore Strategy.
This section is managed by the Marine Resources Program at ODFW, and includes information on the Nearshore species, habitats, research, and management recommendations.




Search Function

Presenter
Presentation Notes
Some tips to help find your topic of interest quickly is the search tool. Users can type in whatever they are looking for, it can be a species, habitat, area of the state, recreational activity, anything, and the search tool will pull up the information from any section of the document.
For example, when you type in Wind Energy, read slide
This makes it easier for users to quickly find what they are looking for, and helps you see how it connects to different sections in the Strategy where you may not have previously looked into. 



User Help Section

Presenter
Presentation Notes
There is also a help section on the top right corner of the website, which provides more information on read slide



User Help Section

Presenter
Presentation Notes
Just an FYI, that there is a section on the ‘Help Conserve Wildlife’ page on the Strategy that provides a brief summary on the Conservation and Recovery Fund effort.



ODFW Implementation

Top 5 Wildlife Priority Strategy 
Species by Ecoregion:
• Focusing funds/grants 
• Research & monitoring
• Restoration efforts
• Data centralization 
• Working groups

Presenter
Presentation Notes
I wanted to provide you with some examples of the agency’s priority implementation efforts
Since it is difficult for the agency to focus on 294 Strategy Species, Conservation Program staff worked to identify the top 5 wildlife priority Strategy Species per ecoregion. 
The list is being used to focus: available agency funds; external grant applications; field biologist research and monitoring efforts; data centralization efforts; involvement or leadership in regional partnerships; and multi-state prioritization efforts.
Some examples of current work include determining the population status, trend, and range of our:
15 bat species, the Western Pond Turtle, Pygmy Rabbit, American Martin, Fisher, Yellow-legged Frog, and more.
To learn more about the Top 5 Priority Species List, please see the Strategy Species section of the OCS for more information.



The picture can't be displayed.

ODFW Implementation

Barriers to Animal Movement KCI:
• Oregon Habitat Conservation 

Consortium
• OCAMP (2020-2023)
• Statewide wildlife connectivity 

map
• Inform conservation and 

development planning
• Fine-scale, interactive map, 

open to the public

Presenter
Presentation Notes
During the 2016 revision of the Oregon Conservation Strategy, the Stakeholder Advisory Committee recommended that the agency take the lead on addressing the Barriers to Animal Movement Key Conservation Issue, which impacts all fish and wildlife species.
The agency helped to pull together the Oregon Habitat Conservation Consortium, which is made up of federal and state agencies and tribes; conservation organizations, and private industry. 
The Consortium identified the priority need for development of a statewide species connectivity map. 
So, Conservation Program staff worked with partners to develop the Oregon Connectivity Assessment and Mapping Project or OCAMP. During the next 3 years, Conservation Program staff will be working with Portland State University and other partners to analyze and map statewide terrestrial wildlife habitat connectivity, prioritize critical movement corridors, and identify key barriers to animal movement statewide. 
The linkages and connectivity corridors identified through this effort will be used in statewide planning and prioritization for conservation investments, species protection measures, siting for land use changes and development, mitigation of barriers to animal movement, targeted habitat restoration efforts, and transportation improvements, among others. 



Aquatic Invasive Species Prevention Program

ODFW Implementation

Year Inspections Quagga/Zebra Mussel Other Bio-fouling

2010 2,852 0 19
2011 3,614 5 73
2012 4,675 18 32
2013 7.441 17 228
2014 11,490 17 193
2015 12,953 12 269
2016 16,825 17 284
2017 21,026 16 283
2018 28,190 11 354
2019 26,875 16 384

AIS Totals 128,507 129 2,119

Presenter
Presentation Notes
The Oregon Aquatic Invasive Species Prevention Program was created in 2009.
The program is focused on conducting watercraft inspections and decontaminations for invasive species, with a focus on quagga and zebra mussels, and providing education and outreach to the public on the prevention and spread of invasive species.
To date, the program has conducted almost 130,000 watercraft inspections and decontaminated 129 vessels with quagga and zebra mussels. 



• Provide initial overview of a 
project area

• Easily navigate datasets
• Create and share custom 

maps
• Identify ODFW priorities on the 

ground

ODFW Compass Mapping Platform

ODFW Implementation

Presenter
Presentation Notes
At the same time as we were developing the OregonConservationStrategy.org website, we were also working to upgrade ODFW’s Compass mapping platform. The intent was to allow anyone to be able access the spatial data that is correlated with the priorities identified in the Conservation Strategy. 
It is intended to helps make informed land use decisions related to fish and wildlife habitats as we plan energy, transportation, conservation, and other projects.
It allows user to read slide




Provide comments on a permit application for land use 
project within Willamette River floodplain.
1. Key 

Conservation 
Issues

2. Ecoregions
3. Compass 

Reporting Tool
4. COAs
5. Habitats
6. Species

COA 060, Middle Willamette River Floodplain
AnneMary Meyers, ODFW

Example Use



Example: 
Extract a 

list of 
potentially 
impacted 

OCS 
species 

and 
habitats

David Budeau, ODFW

Example Use



Questions?

@ODFWConserveODFWConservation

Andrea Hanson
Conservation Strategy Coordinator

Andrea.V.Hanson@state.or.us

OregonConservationStrategy.org

https://www.facebook.com/ODFWConservation/
https://twitter.com/ODFWConserve

